
�������
�	
���

���������	
����
��
	��
�����������



��������	
��	���	
�������	���������	
��	���	
�������	�

29

1

300

Lost Time Injuries
(Lagging Indicator)

Medical Case and First Aid Injuries
(Lagging Indicator)

At Risk  Behaviors
(Leading Indicator)
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41%

24%

14%

5%

3%

3%

2%
2%

1%1% 1%

Sprain/ Strain

Laceration/ Abrassion

Contusion

Cumulative Trama

Dermitis

Eye- Foreign Body

Chemical Burn

Fracture

Eye- Chemicals

Steam Burn

Crushed Finger

Hearing Loss

Heat Stress

Respiratory - Fumes

CO2 Exposure

Eye- Weld Light Exposure

Inguinal Hernia
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Ignore
•Accidents are a part of doing business
•Safety is not our highest priority

Injury Rates

Deny
•As compared to others, we are not that bad.
•We are just going through a bad period right now

Blame Others
•The employees     
•The Lawyers

Find Solutions
•Leadership
•Employee Involvement

•Implementation of Change

Take Responsibility
•The buck stops with me

•Safety is Lead by Example

•We will solve this Problem!

Unacceptable   
# of 
Accidents

Zero    
Accidents

•Managers
•The Doctors

What stage is 
management in?
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Ignore
•The company is responsible for my safety

•There are no hazards with my job
•I have always done it this way

Injury Rates

Deny
•I don’t get hurt that often

•My personal actions have no effect on my safety

Blame Others
•The workplace is unsafe
•There is too much focus on production

•Management doesn’t care

Change Behavior
•I make Safety first

•I wear all PPE

•I follow all procedures

•I change the way I work

Take Responsibility
•I can influence my personal safety
•I will not allow myself  to get hurt at work today

•I can have an effect on the work area

Unacceptable   
# of 
Accidents

Zero    
Accidents

What stage are you in?
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Natural Instincts
Supervision

Individual

Teams

Reactive Dependent Independent Interdependent
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Working Around
Hazards

PPE

Administrative
Controls

Engineering
Controls

In
ju

ry
 R

at
es

Behaviors
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LOST TIME INJURIES (March YTD)
566     389       305       236         194       124       102 109         92         81          53        44          50         30          33           29         31           7

A Corporate Safety and Risk Management  Report
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TOTAL INJURIES (March YTD)

2390   1981     2344      2141      1761    1415      1164      1028       812       576        383       339        309       243        237        186       181         28

1991
"BASE YEAR" 

TOTAL INJURY 
INCIDENCE RATE

LOST TIME INJURY
INCIDENCE RATE
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1991 TRCR = 18.89
1991 LTAR  =  4.47
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Leverage Zones

(Based on Elbow Position)

Green
Zone

Yellow 
Zone

Red
Zone

Elbows at your sides Elbows 6” or less from 
your sides

Elbows more than 6”
from sides



4
%�4
%� !! 1������1������ !! 1��1��

& ��9�	����)����
%�!
������!
�����
%�����
�
�����
��
���

& 6������
%�����
�����
�����
( ��*	����������
����	/��	
�

( 8��	����
%�������
��	����



-9�	������,�����-9�	������,�����

& -���
���
�	�
��%���9�	������
��	
���
��
�

& ���!�	�
��%�%��
��
�%)�%���
��
����
���	
���
�%��
�	%

& ��	������%��
%)�����

& -*�����������	�	����9�	������

*��
�
����	������



�
������%��,������
������%��,�����
& -���
�������	�	��

( ,����������
( '
��	������	����
�%�	
�
0	������
���
����	��	��

( ��	*	����	�)���
����
( 6���	���%�����
	�)���	��

( �
������%��$)�%��	
�

& ����
��	����������


& ,�
��
	��
����	����
�%�	
�

& ����	%���
��
���
��*	
	�	�	�������




$
����%�
��,�����$
����%�
��,�����

& ��	�	���
������
�	�����	
�����
����
���
���	�


& $
��	��
�
�
�������
�	�
�	��
& �
%�������	
��
��
����������
����

��)�*	
�
& ��9�	���%
����%�
���
�)�*���)�	��
���


��������
�����	�����%�



-���
����1����
)	�-���
����1����
)	�

& -*���
���	
���
�
�
	�����
���)�	��
���

�����

& -���
���
���

�*��
������	

��
��
��)���
���
�)��

& ,
�	%	������
����	�*
�*�����<
( ,����
�	
����
����
( ,����������


( ��������	�	��



��)�*	
���)�*	
�

& ,������$)
	%�
���
����
( ��
���
������!
�!�����
�
��*��	
�

( �
%�
�
���

	�	*����)�*	
�

( 4�������
�����%)	���
�)��


( ,������$)
	%�
��
��
( $
��	��
�
�����
*������$�%��



$
��	��
�
�����
*������$�%��$
��	��
�
�����
*������$�%��
Select Work Area
for Assessment

Observe Area for
Safe Choices

Reinforce Safe Choices
with Observed

Employees

Track the number of 
observations

Communicate Positive
Trends and 

Improvement Initiatives

Review Results and
Develop Improvement 

Initiatives

ACT PLAN

CHECK DO
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Brewery: Los Angeles

OSHA Recordable (Non-Lost Time) Fact Sheet

Department: BP&S Sub-Department: Bottle lines

Date of Injury: 04/24/07 Time of Injury: 04:10 p.m.

Reason incident was OSHA Recordable: Stitches

Area Injury Occurred:  Line 7 box making

Part of Body Injured: left palm

Nature of Injury: laceration

Brief Description of What Happened: Employee was st ripping plastic wrap from carton pallets.  The box cutter 
slipped and punctured left palm near thumb.

Primary Cause of Accident:  stripping pallets using  blade cutter

Actions To Be Taken To Prevent Reoccurrence:
• It will be communicated to all employees to keep ca ution when use blade cutter.
• Accident to be reviewed with all Operations employe es
• Continue to promote the health and wellness of all BP&S employees
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